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EVANS COMMUNITY SCHOOL 

COMMUNITY LEADERSHIP COUNCIL 

ROLES AND RESPONSIBILITIES 

 

The Community Leadership Council of the Evans Community School shall be composed of the 
elected officers representing community members from organizations throughout the Pine Hills 
community.    
 
The Community Leadership Council shall be empowered to act on behalf of the Evans 
Community School under the direction of the Evans Community School Director, and carryout 
other duties and responsibilities as determined by the Evans Community School Cabinet 
members. 

 

1. Serve as a liaison between community and cabinet 
2. Bring ideas,  issues, and concerns to cabinet 
3. Primary Goal - focus on increasing student academic and life achievement  
4. Facilitate access to community resources 
5. Help increase parental/adult involvement 
6. Communicate with general community about importance of student attendance and other 

academic issues 
7. Increase school-based volunteerism 
8. Facilitate the development of community strategies for providing stable environments for 

students 
9. Work with the local business community to enhance school and community 
10. Support, participate in, and promote school-wide mentoring programs - including  building 

support systems 
11. Align efforts with the strategic plan of community school 
12. Be positive champions for the community school - particularly with middle school parents  

so that their children decide to attend Evans - close the gap in commitment to school 
13. Build trust and transparency in the community 
14. Open meetings - don't exclude the community 
15. Need to structure meetings between the cabinet and the councils - we should be opening up 

communication channels  
16. Set clear parameters for the community with regard to the community leadership council 

 


